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Program Overview 
The United Way of Tarrant County established the Earn Well initiative to pursue the bold goal of helping 

24,000 low-income working families in Tarrant County move toward financial stability by the year 2020.  

Earn Well comprises efforts by Catholic Charities Diocese of Fort Worth, the City of Fort Worth, 

Pathfinders, Foundation Communities, The Women’s Center, and Tarrant County College.  These 

organizations work in close collaboration to help participants build and maintain the assets necessary for 

financial stability. The strategies employed to this end are: 

I. Expansion of Volunteer Income Tax Assistance sites (VITA) which help bring new Earned Income 

Tax Credit (EITC) dollars into our community, promote savings of tax refunds,  and offer referrals 

to other needed services 

II. Asset development through financial education, financial coaching, and incentivized savings 

plans 

III. Workforce development through skills training and facilitation of high demand career 

opportunities 

IV. Adult literacy through English as a Second Language (ESL) courses, General Equivalency Diploma 

(GED) preparation courses, and basic math and literacy skills enhancement 

Strategies and Programs 

Strategy One: Expansion of Volunteer Income Tax Assistance sites (VITA: Free Tax Program), which 

help bring new Earned Income Tax Credit (EITC) dollars into our community, promote savings of tax 

refunds, and refer families to other needed services 

Each year in Tarrant County, millions of dollars in Earned Income Tax Credits go unclaimed by eligible 

residents. Strategy One of the Earn Well initiative is to broadly expand VITA efforts in order to bring 

those unclaimed assets to Tarrant County, and to link VITA participants with other benefits and services 

to help use those credit dollars to become more financially stable. 

The United Way of Tarrant County has partnered with the IRS, Catholic Charities Diocese of Fort Worth, 

the City of Fort Worth, City of Arlington, Foundation Communities, and Compassionate Fort Worth to 

offer 16 Free Tax Preparation sites throughout the county. VITA families are encouraged to consider the 

purchase of savings bonds and/or deposit of part or all of their tax refunds into savings accounts. Impact 

partner agencies are expected to regularly offer benefit assessment and application services at the year-

round location and on a rotating basis at other sites, giving VITA participants the opportunity to enroll in 

CHIP, SNAP, TANF, JPS Connection, WIC, free meals programs, no- or low‐cost child care, personal 

finance and banking assistance, free and reduced cost meal programs for children, and immigration 

services.   A shared data system is used to refer interested VITA clients to Earn Well impact partner 

agencies for adult education, financial education and coaching, and career development services. 
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Strategy Two: Asset development through financial education and financial coaching 

Strategy Two is designed to help Earn Well participants develop financial literacy and take charge of 

their asset development through budgeting, savings, and debt reduction. Pathfinders provides financial 

education, financial coaching, and incentivized savings programs.  Collaborative agreements with The 

Women’s Center and Tarrant County College allow for the integration of asset development activities 

with workforce development and adult literacy programs.  Beginning in Program Year 5, the United Way 

of Tarrant County received a grant from the Siemer Institute for Family Stability. This grant establishes a 

synergistic connection to the education initiative to offer asset development services to parents whose 

children are participating in the Learn Well programs.  

Strategy Three: Workforce development through skills training and facilitation of high demand career 

opportunities 

Strategy Three is to help Earn Well participants gain employment or improve their employment to earn 

a wage that will meet their family’s needs and allow them to save for emergencies. The Women’s Center 

works to help Earn Well participants obtain, retain, or advance in their employment through education 

and skills training, job readiness, and job retention services.  

The Women’s Center offers training in cohort groups to allow more participants to enroll in industry-

specific programs. Through community partnerships, Earn Well participants have the opportunity to 

receive training/certification in medical coding, commercial truck driving, pharmacy technicians, 

machinists, and welders, among others. 

Career navigators mentor career development clients and help them develop resumes and job search 

skills and learn to market themselves to potential employers. Career development participants are 

required to participate in financial education and financial coaching in order to be prepared to manage 

their new income wisely and strengthen their overall financial stability. 

Strategy Four: Adult literacy through English as a Second Language (ESL) courses, General Equivalency 

Diploma (GED) preparation courses, and basic math and literacy skills enhancement 

The final strategy is to ensure that Earn Well participants have the basic education and training needed 

to gain or improve their employment and earning power. Tarrant County College (TCC) provides adult 

basic education (ABE), General Educational Development (GED) preparation in English and Spanish, 

English as a Second Language (ESL), college and workforce readiness, adult literacy, and vocational skills 

training. 

Vocational skills training programs are focused in high demand fields for workers in Tarrant County, 

including healthcare, manufacturing, logistics/distribution, and hospitality. TCC works closely with The 

Women’s Center to provide skills assessment and vocational training for cohort groups. The Women’s 

Center, in turn, provides job readiness training for TCC classes. Participants enrolled in adult education 

through TCC also receive financial education and coaching as part of their curriculum. 
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Putting It All Together 

While each agency focuses on a particular strategy, the network of collaboration and referrals among 

the agencies is the key to moving participants toward financial stability. The goal is not merely to have a 

client attend a financial education or GED class or to have her taxes prepared, but to ensure that low-

income working families have the education and training needed to earn a sustainable wage, the 

financial literacy to make wise budgeting and saving decisions, and the ability to supplement their 

income through the Earned Income Tax Credit without paying for high-cost tax preparation. In short, the 

goal is to give participants the tools to not only earn enough to meet basic needs, but to develop an 

asset safety net for when emergencies arise.   

 

 

A Message from the United Way of Tarrant County 

It started in 1922, when a group of Fort Worth’s community leaders gathered to consolidate the 
fundraising efforts of several local charities. Instead of competing for volunteer time and funding, they 
pooled their resources to create the Fort Worth Community Chest – the first Community Chest in the 
Southwest and forerunner of United Way of Tarrant County.  
 
In 1962, joined with our planning body, the Community Council, to form the United Fund and Community 
Services, Inc. We officially became United Way of Metropolitan Tarrant County in 1973. We continued to 
grow, establishing United Way—Arlington in 1981, and United Way—Northeast, in 1986.  
 
Now known simply as United Way of Tarrant County, we continue to improve lives in Tarrant County by 

uniting the power of companies, organizations, cities, religious entities and individuals to advance the 

common good. We focus our efforts in Education, Income & Health which are the building blocks for a 

good quality of life.  

The United Way of Tarrant County and The 

United Way of Metropolitan Dallas have 

partnered on the development of the My 

Money DFW website, which includes a map 

with VITA locations, education, and information 

about other community resources to promote 

financial stability. 

www.mymoneydfw.com 

 

http://www.mymoneydfw.com/
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Executive Summary 

Performance Overview 

The Earn Well initiative of the United Way of Tarrant County was established in 2010 to reach the bold 

goal of helping 24,000 families become more financially stable by the year 2020.  From July 1, 2010 to 

March 30, 2017, the Earn Well initiative served 28,943 individuals, according to enrollment records 

stored in the Efforts to Outcomes (ETO) data storage system. During the first three quarters of Program 

Year 7 (July 2016 to March 2017), 598 individuals enrolled in an Earn Well program. Among 

participants who completed a follow-up assessment during this program year, 82% demonstrated 

improvements in their financial management, income, employment, education and/or housing 

stability (n=267 out of 324).  

LIVES TOUCHED:  Output Metrics  

Strategy 
Annual Performance 

Target 
PYVII Q1 & Q2 

Total 
PYVII Q3 

PYVII Q1 -3 
TOTAL 

Percent of 
Year VII 

Total (75% 
expected) 

Workforce 
Development:  
The Women’s 
Center 

147 workers will enroll 
in skills training 

77 31 108 73% 

Financial 
Coaching:  
Pathfinders 

333 will engage in 
individual or small 
group coaching 

296 120 416 125% 

25 will enroll in Siemer 
project 

11 1 12 48% 

Adult Literacy: 
TCC 

450  will enroll in adult 
literacy courses 

510 

ESL: 85 
Skills 
Enhancement:14 
GED Spanish: 121 
TABE: 117 

847 188% 

650 assessments will 
be completed 

981 

Intake: 237 
Follow-up: 75 
Basic 
Education:134 
ESL: 110 
GED Spanish: 165 
TABE: 155 

1857 286% 

VITA: Catholic 
Charities 

1,600 will have their 
taxes prepared at VITA 
locations at no cost 

133 888 1021 64% 

VITA: 
Foundation 
Communities 

3,400 will have their 
taxes prepared at VITA 
locations at no cost 

25 2034 2059 61% 

VITA: City of 
Fort Worth 

3,800 will have their 
taxes prepared at VITA 
locations at no cost 

57 2620 2677 70% 
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LIVES IMPACTED:  Outcome Metrics  

Strategy 
Annual Performance 

Target 
PYVII Q1 & 

Q2 Total 
PYVII Q3 

PYVII Q1-3 
Total 

Percent of  
Year VII Total 

(75% Expected) 

Workforce 
Development: 
The Women's 
Center 

90% of those enrolled this 
program year will complete 
skills training programs 

57 22 79 73% 

80% of training completers 
will become employed 
within 120 days 

16 12 28 35% 

Financial 
Coaching:  
Pathfinders 

200  will improve at least 1 
financial behavior (debt, 
savings, bill payment) 

80 47 127 64% 

267 participants will be 
better prepared to manage 
their finances 

217 96 313 117% 

Adult Literacy: 
TCC 

15 participants will pass the 
GED 

6 4 10 67% 

VITA: Catholic 
Charities 

1.2 million in EITC refunds $43,130 $1,063,962 $1,107,092 92% 

560 Families will claim EITC N/A 359 359 64% 

VITA: 
Foundation 
Communities 

2.8 million in EITC refunds $12,479 $1,773,082 $1,785,561 64% 

850 Families will claim EITC N/A 686 686 81% 

VITA: City of 
Fort Worth 

3.3 million in EITC refunds N/A $2,184,969 $2,184,969 66% 

950 Families will claim EITC N/A 1,143 1,143 120% 

 

Further Exploration and Recommendations 

The Earn Well budget for this year was reduced by approximately 10%, and as a result, Earn Well 

partners have continued to tightly focus on programmatic elements that have been attributed to 

success. While some enrollment counts have been scaled back, the majority of participants are 

demonstrating improvements in their financial stability.  

The bundling of Earn Well strategies appears to be resulting in strong outcomes associated with financial 

stability, including transitions to homeownership, employment, and strengthening income and savings. 

We are further exploring these results and, in partnership with Earn Well stakeholders,  anticipate the 

development of a publishable manuscript highlighting these accomplishments.  
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Introduction 

About EARN WELL 

The Earn Well initiative was established in 2010 to address the needs of low-income working families.  

Earn Well strategies include: (1) asset development (financial coaching, education, savings incentives, 

lending circles), (2) workforce development (vocational training and career navigation), (3) adult literacy 

(basic skills, GED and English as a Second Language courses), and (4) free tax assistance (tax preparation 

and referrals for community resources).  Earn Well strategies work best when they are bundled together 

as they work synergistically to increase income, financial wellbeing, and employment opportunities. 

CHALLENGE  

Many low-income working families find it difficult to make ends meet on entry-level wages.  While we 

know that safe and affordable housing, quality childcare, health care, reliable transportation, and 

nutritious food are all key ingredients for longevity and a good quality of life, these are often 

unattainable for those who are not earning a living wage.  Among all Earn Well participants, 82% report 

household incomes that fall at or below $24,000 annually and there are 3 people in the average 

household.  In Tarrant County, a family of three must earn between $43,763,000 and $52,401 annually 

to meet their basic needs (Glasmeier, 2017). In 2015, 13.1% of Tarrant County residents were living in 

poverty (U.S. Census Bureau, 2015).  

KEY PARTNERS:   
Earn Well partners were awarded a total of $1,182,708 for PYVII, excluding roll-over from the prior year.  
 
Asset Development 

 Pathfinders received $275,000 in PYVII 
Workforce Development 

 Women’s Center received $495,000 in PYVII 
Adult Literacy  

 Tarrant County Community College received $95,000 in PYVII 
Free Tax Preparation 

 Foundation Communities received $130,000 in PYVII 

 City of Fort Worth received $150,708 in PYVII 

 Catholic Charities Diocese of Fort Worth received $37,000 in PYVII 
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During the first three quarters of PYVII, 324 participants completed follow-up assessments that took 

place at least 30 days following their intake.  The vast majority (82%) of these showed at least one gain 

in their financial stability (employment, housing, education, income, money management).  The largest 

gains observed for this group include: 

 53% improved their financial management 

 35% increased their income 

 47% obtained employment 

 21% increased their level of education 

 16% increased their housing stability 
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Asset Development 

Pathfinders of Tarrant County has undergone changes this year, changing their name to Pathfinders and 

consistently assessing participants using questions developed by the University of Wisconsin-Madison - 

Center for Financial Security.  Among the 313 individuals who completed this assessment, all 

participants engaged in at least one financial planning activity. About 83% reported having at least one 

financial goal, 67% made a written plan for saving, and 36% were using a budget/spending plan.  During 

the three quarters of PYVII, 416 individuals participated in financial coaching. Coaching intensity has 

increased since PYVI, growing from 3.06 sessions per person to 3.6 sessions per person in the three 

quarters of PYVII.  On average, participants received 5.4 hours of coaching during PYVII.  Of the 416 

participants, 306 (74%) attended more than one coaching session, and 200 (48%) engaged in intensive 

coaching where they completed four or more sessions. 

Follow-up assessments were completed for 184 Financial Coaching participants this year, with 91% 

showing gains in at least one type of financial stability (financial management, education, employment, 

housing, or income). Sixty-nine percent showed improved financial management (savings, debt, 

payday loans, and bill paying), and 19% (n=34) improved their housing stability.  Among the 78 

participants who reported increasing their savings, the average amount saved was $1,159.  

These outcomes are comparable to a randomized controlled study done by the Consumer Financial 

Protection Bureau (CFPB) on financial coaching and its impact on financial improvement and stability 

(CFPB, 2016).  A total of 945 participants enrolled in the study conducted in Miami and New York City, 

and of these, 479 participants were offered financial coaching.  Those offered financial coaching from 

the New York program were 36% more likely than the control group to budget their money and 16% 

more likely to submit on-time bill payments.  Additionally, the New York City program participants, with 

an average income of $39,417, had an average increase of $1,187 in savings and 21 credit score points 

relative to the control group. Meanwhile, the Miami program – which included participants who had an 

average income of $22,110 – was successful in reducing debt among those offered coaching by $10,644.  

Overall, those who were offered financial coaching were more likely to submit on-time payments for 

bills, deposit more often into savings accounts, and improve their financial confidence while reducing 

financial stress. 

Successes and Challenges 

Financial coaching participants are showing important behavioral changes in key financial management 

strategies through increased savings, reduced debts, and reductions in past due bills.  Pathfinders has 

exceeded expected achievement of two performance targets with high levels of participation and early 

signs of readiness, such as setting financial goals. The Seimer enrollment and behavioral change targets 

are lagging behind the expected third quarter achievement.  
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Target 
Q1 & Q2 

Total 
Q3 

Program 

Year VII 

Percent of 

Target Achieved 

333 will engage in individual 

or small group coaching 
296 120 416 125% 

25 will enroll in Siemer project 11 1 12 48% 

200 will improve at least 1 

financial behavior 
80 47 127 64% 

267 participants will be better 

prepared to manage their 

finances 

217 96 313 117% 

 
 

47 

43 

35 

21 

8 

7 

3 

0 5 10 15 20 25 30 35 40 45 50

Fewer past due bills

Saved any amount

Reduced debt

Paid off credit card

Invest in education

Consolidated debts

Ended payday loans

Coaching Outcomes Achieved  
(% of participants) 
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Adult Literacy 

This year TCC started a Call Center and Office Careers program to help students qualify for better paying 

jobs and gain financial stability. The program teaches Basic and Intermediate Microsoft Word and Excel 

skills as well as courses in Workplace Communication.  Overall, TCC has enrolled 382 participants into 

the Earn Well initiative in PYVII.  Follow-up assessments were completed for 166 TCC participants, and 

among these, the majority (74%) showed gains in at least one area of financial stability (financial 

management, housing, employment, income, or education). About 36% of the participants improved 

their employment, while 35% of participants reported an increase in income. Additionally, 39% 

improved financial management, 18% enhanced their education, and 16% increased their housing 

stability.  

In Program Year 7, TCC began holding monthly information sessions for prospective students interested 

in High School Equivalency and ESL courses.  These sessions provide an opportunity for TCC staff to 

explain enrollment requirements and course expectations and for students to ask questions.  TCC is 

exceeding enrollment and assessment-based targets and is almost on target for meeting their GED goal 

for the year. In January 2016, the State Board of Education approved contracts for three vendors to 

provide high school equivalency assessments.  The new test option in Texas is the HiSET which TCC is 

now offering, it is less expensive than the GED assessment and includes a paper or computer delivery 

option. 

After the company she worked for closed its doors, 25 years old Rosie* found herself out of work. 

She then decided to participate in programs at the Women’s Center and take advantage of the 

bundled services provided including career navigation, resource coaching and financial coaching 

offered by Pathfinders of Tarrant County. Rosie aspired to get a full-time job. She also hoped to 

become more confident in her ability to make the necessary behavior changes to become financially 

self-sufficient, get out of debt, and pay her bills on time. Rosie and her financial coach took a 

thorough look at her existing debts. She opened up to her coach about her financial struggles and her 

first courageous act was to bring her coach all the unopened envelopes containing the long overdue 

bills she had been terrified to acknowledge. Together they created a plan to pay down her debt. Rosie 

agreed to maintain a daily spending log, which helped her confront her shopping addiction and 

control her behavior. Through the help of her coach, Rosie completed her dental training while 

working part-time jobs to make ends meet. Three months after completing her schooling, Rosie 

landed the job she wanted with an Orthodontist, at $12 per hour. She was able to move in with 

friends rent free who lived closer to her new place of employment which saved her rent and 

commuting expenses. Through her budgeting skills, Rosie was able to reduce her living expenses from 

$1,600 per month to $400 a month. In the seven months she worked with her coach, she was been 

able to pay off three credit cards totaling $7,800. Rosie made a huge dent in her overall debt and is 

well on her way to being debt free. Her confidence has soared and financial management is her new 

way of life. 

*Pseudonym 
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Among the 337 unduplicated participants who enrolled in adult literacy courses in the third quarter, 85 

are taking English as a Second Language, 121 are preparing for the Spanish GED, and 131 are preparing 

for the English GED or working on basic skills enhancement.  Assessments completed include the Test of 

Adult Basic Education (TABE), the BEST Plus, Accuplacer, and the Spanish GED Official Practice Test 

(OPT).  

 

Target 
Q1 & Q2 

Total 
Q3 

Program Year VII to 

Date 

Percent of Target 

Achieved 

450 will enroll in 

adult literacy courses 510 337 847 113% 

650 assessments will 

be completed 
981 876 1857 151% 

15 participants will 

pass the GED 
6 4 10 67% 

 

 

 

Workforce Development 

Partnering with the Department of Labor Women’s Bureau, the Women’s Center is focusing on 

promoting women’s participation in non-traditional skills, such as manufacturing. Also, in an effort to 

increase employment post-training and identify areas of need in training the Women’s Center has begun 

hosting an annual Employer Meet & Greet for IT industry representatives.  In Program Year VII, the 

Ron*, 45 years old, is starting a whole new life as a result of his enrollment in Arlington Reads HSE 

program. In the beginning, Ron had a poor attendance. Ron had a difficult childhood without many 

aspirations, but getting a diploma was a longtime goal for him. Despite his hardships, Ron stuck 

with the program and never gave up. He passed the language arts, science and social studies test 

fairly quickly but mathematics proved to be more challenging for him. It was almost a year and a 

half later, after passing his first three tests, that Ron passed mathematics and earned his diploma. 

Ron was extremely grateful towards the program. He hand-wrote and delivered thank you cards to 

the volunteer teachers and staff that helped him along the way. Ron plans on enrolling in the 

dental hygienist program through Tarrant County College Northeast campus in the near future and 

is writing a memoir to inspire others to keep working no matter the circumstances. 

*Pseudonym 
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Women’s Center of Tarrant County continues to enroll students in high-demand vocational programs 

such as IT, commercial truck driving, CNC machinist, and key healthcare fields.   

In PYVII, 108 individuals who previously participated in Women’s Center activities completed a follow-

up.  The majority of these individuals (93%) demonstrated improvements in employment, financial 

management, income, education, or housing stability. Nearly two-thirds (61%) of the participants 

improved their financial management and one-third reported improved income. Additionally, 75% 

improved in employment, 31% enhanced education, and 19% increased their housing stability. Among 

those with improved housing circumstances, three individuals ended their homelessness and two 

became homeowners.   

Participants’ employment circumstances also improved, with 33% transitioning out of unemployment. 

Among the 36 participants who increased their income (by any amount), the average monthly increase 

was $1,505. Extrapolated annually, this represents potential new earnings of $650,160 a year.  

Successes and Challenges 

The Women’s Center has almost met their 3rd quarter performance targets for enrollment and has 28 

students still in training so they are expected to meet their performance target for completion of skills 

training programs by the end of the year.  Currently there are 12 students who have completed training 

in Quarter 3 and do not yet have employment data but those individuals are still within their 120 days 

post-completion.  To increase employment opportunities the Women’s Center has begun hosting mini 

job fairs that are industry specific to link training completers with employers in need of their skills.  

Target Q1 & Q2 

Total 

Q3 Program 

Year VII to 

Date 

Percent of 

Target 

Achieved 

147 workers will enroll in skills training 77 31 108 73% 

90% of those enrolled this program year 

will complete skills training programs 

57 22 79 73% 

80% of training completers will become 

employed within 120 days 

16 12 28 35% 

 

 

 

 

 



Earn Well PYVII Q1-3 Evaluation Report 
 

Earn Well Evaluation Report |Program Year VII | Quarter III 13 

 

38 

17 

16 

14 

13 

7 

1 

1 

1 

Information Technology (IT)

Dental Assistant

Phlebotomy Technician

Commercial Drivers License (CDL)

Welding Training

Computer Numerical Control (CNC) Machinist

Freight Broker

Masonry

Project Management Professional (PMP) Test
# Enrolled in PYVII

 

 

 

 

 

Volunteer Income Tax Preparation (VITA)  
The City of Fort Worth, Foundation Communities, and Catholic Charities continue to provide VITA 

services in an effort to positively impact the lives of community members through VITA locations that 

are operated by staff and often by volunteers. This year, there are 16 VITA sites and partners expect to 

complete 8,950 tax returns. The use of volunteers is vital to the services offered by VITA sites, as 

evidenced by the experience of Foundation Communities this year. One of the Foundation Communities 

sites met considerable challenges this season due to limited staff and a lack of volunteer support. 

Without the help of volunteers during the week, the site was closed on several occasions and was 

eventually permanently closed the week prior to the end of the tax season. The United Way has 

Sheena* is a 48-year-old woman, married with no children. She has an Associates in Business 

Administration and a Bachelor’s in Adult Education.  She was unemployed when she entered our 

program and was looking to restore her confidence because she was outsourced from her last job 

due to a lack of project management skills. She was determined and motivated to find employment 

through additional training. Sheena completed certifications in Lean Six Sigma and Agile Scrum and is 

now working for Christus Hospital making $55,000 annually.  Her long-term goal is to utilize her IT 

skills and establish her own coaching business. Upon securing the job, Sheena wrote to Women’s 

Center expressing her appreciation for their services. She applauded the compassion, courtesy, and 

professionalism displayed by the staff at the Women’s Center. Sheena is now an advocate for other 

women seeking employment and resources to help them succeed in the current job market. 

*Pseudonym 
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reported challenges in recruiting a sufficient number of volunteers and had built in a recruitment 

expectation into the PYVII Request For Proposals. 

The City of Fort Worth added two new partner sites this year to expand their services to previously 

underserved communities, which has helped to raise awareness of the utility of VITA locations within 

the area. The use of a multitude of outreach events also contributed heavily to their cause, and after 

raising awareness of VITA services, the City of Fort Worth was able to complete more returns during the 

tax season.  

Performance 

Target 

Catholic Charities 

Dioceses of Fort 

Worth 

Foundation 

Communities 

City of Fort Worth ALL VITA Programs 

 Target Achieved  Target Achieved  Target Achieved  Target Achieved  

Unduplicated 

Tax Filers 1,600 1,021 
64% 

3,400 2,059 
61% 

3,800 2,677 
70% 

8,800 5,757 
65% 

Amount of 

EITC refunds 1.2 
million 

$1,107,092 
92% 

2.8 
million 

$1,785,561 
64% 

3.3 
million 

$2,184,969 
66% 

7.3 
million 

$5,077,622 
70% 

Participants 

saving a 

portion of 

their tax 

refund 

80 
46 

58% 
340 

46 
14% 

380 
101 
27% 

800 
193 

24% 

 

 

Mona* experienced homelessness for a couple of years as a result of financial difficulties brought on 

by domestic violence. Despite the circumstances, she was persistent in pursing job opportunities to 

improve her situation. This past year she was able to move in with a relative. She made an effort to 

support her family by working a total of six jobs over the period of a year. Given her multiple job 

history, she was overwhelmed with the tax process. Paying for professional tax services was not a 

viable option. Hence, Mona was overjoyed to find out about free tax services provided by VITA. 

Through the help of a VITA volunteer Mona was able to claim the earned income tax credit, child tax 

credit and receive several thousand dollars on her return. Mona plans to save some of the refunds 

and use a portion of it to move into a place of her own. 

*Pseudonym 
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Conclusion and Recommendations 
Earn Well has continued to address areas of deficit and make programmatic improvements to maximize 

participants’ outcomes.  While the maintenance of the Efforts to Outcomes database has been both 

challenging, Earn Well partners are collaborating to identify concerns and work towards solutions.  

Many of the Efforts to Outcomes issues have been addressed in PY7, organizations are now able to run 

some reports that will provide them current information about their performance.  Additionally, 

changes were also made so that all data is entered into Touchpoints which is the most current type of 

form available in the Efforts to Outcomes system.  With an increased emphasis on follow-up and 

documentation, it is anticipated that strong outcomes will continue to be evident.  
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John* was applying for a federal job which was contingent on him completing his pending as well as 

current tax returns from 2008 to 2016. He had previously visited a professional tax service provider 

who quoted him at $2,400 to complete returns for all eight years. John then came to one of VITA 

sites. Through our program, John was able to get his taxes complete for all eight years for free. He 

later returned to the site to let staff and volunteers know that he was able to secure the job. 

Through the help of volunteers, VITA not only saved him the fees for preparing his tax returns but 

also helped seize an opportunity for him to become financially independent. 

*Pseudonym 
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