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Program Overview 
The United Way of Tarrant County established the Earn Well initiative to pursue the bold goal of helping 

24,000 low–income working families in Tarrant County move toward financial stability by the year 2020.  

Earn Well comprises efforts by Catholic Charities Diocese of Fort Worth, the City of Fort Worth, 

Pathfinders, Foundation Communities, The Women’s Center, and Tarrant County College.  These 

organizations work in close collaboration to help participants build and maintain the assets necessary for 

financial stability. The strategies employed to this end are: 

I. Expansion of Volunteer Income Tax Assistance sites (VITA) which help bring new Earned Income 

Tax Credit (EITC) dollars into our community, promote savings of tax refunds,  and offer referrals 

to other needed services 

II. Asset development through financial education, financial coaching, and incentivized savings 

plans 

III. Workforce development through skills training and facilitation of high demand career 

opportunities 

IV. Adult literacy through English as a Second Language (ESL) courses, General Equivalency Diploma 

(GED) preparation courses, and basic math and literacy skills enhancement 

Strategies and Programs 

Strategy one: Expansion of Volunteer Income Tax Assistance sites (VITA: Free Tax Program) which help 

bring new Earned Income Tax Credit (EITC) dollars into our community, promote savings of tax 

refunds and refer families to other needed services 

Each year in Tarrant County, millions of dollars in Earned Income Tax Credits go unclaimed by eligible 

residents. Strategy one of the Earn Well initiative is to broadly expand VITA efforts in order to bring 

those unclaimed assets to Tarrant County, and to link VITA participants with other benefits and services 

to help use those credit dollars to become more financially stable. 

The United Way of Tarrant County has partnered with the IRS, Catholic Charities Diocese of Fort Worth, 

the City of Fort Worth, and Foundation Communities to offer 16 Free Tax Preparation sites throughout 

the county. VITA families are encouraged to consider the purchase of savings bonds and/or deposit of 

part or all of their tax refunds into savings accounts. Impact partner agencies are expected to regularly 

offer benefit assessment and application services at the year-around location and on a rotating basis at 

other sites, giving VITA participants the opportunity to enroll in CHIP, SNAP, TANF, JPS Connection, WIC, 

free meals programs, no- or low‐cost child care, personal finance and banking assistance, free and 

reduced cost meal programs for children, and immigration services.   A shared data system is used to 

refer interested VITA clients to Earn Well impact partner agencies for adult education, financial 

education and coaching, and career development services. 
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Strategy Two: Asset development through financial education and financial coaching 

Strategy two is designed to help Earn Well participants develop financial literacy and take charge of their 

asset development through budgeting, savings, and debt reduction. Pathfinders provides financial 

education, financial coaching, and incentivized savings programs.  Collaborative agreements with The 

Women’s Center and Tarrant County College allow for the integration of asset development activities 

with workforce development and adult literacy programs.  Beginning in Program Year 5, the United Way 

of Tarrant County received a grant from the Siemer Institute for Family Stability. This grant establishes a 

synergistic connection to the education initiative to offer asset development services to parents whose 

children are participating in the Learn Well programs.  

Strategy Three: Workforce development through skills training and facilitation of high demand career 

opportunities 

Strategy three is to help Earn Well participants gain employment or improve their employment to earn a 

wage that will meet their family’s needs and allow them to save for emergencies. The Women’s Center 

works to help Earn Well participants obtain, retain, or advance in their employment through education 

and skills training, job readiness, and job retention services.  

The Women’s Center offers training in cohort groups to allow more participants to enroll in industry-

specific programs. Through community partnerships, Earn Well participants have the opportunity to 

receive training/certification in commercial truck driving, dental assistant, phlebotomy technicians, 

machinists, and welders, among others. 

Career navigators mentor career development clients and help them develop resumes and job search 

skills and learn to market themselves to potential employers. Career development participants are 

required to participate in financial education and financial coaching in order to be prepared to manage 

their new income wisely and strengthen their overall financial stability. 

Strategy Four: Adult literacy through English as a Second Language (ESL) courses, High School 

Equivalency (HSE) preparation courses, and basic math and literacy skills enhancement 

The final strategy is to ensure that Earn Well participants have the basic education and training needed 

to gain or improve their employment and earning power. Tarrant County College (TCC) provides adult 

basic education (ABE), High School Equivalency (HSE) preparation in English and Spanish, English as a 

Second Language (ESL), college and workforce readiness, adult literacy, and vocational skills training. 

Vocational skills training programs are focused in high demand fields for workers in Tarrant County, 

including healthcare, manufacturing, logistics/distribution, and hospitality. TCC works closely with The 

Women’s Center to provide skills assessment and vocational training for cohort groups. The Women’s 

Center, in turn, provides job readiness training for TCC classes. Participants enrolled in adult education 

through TCC also receive financial education and coaching as part of their curriculum. 
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Putting It All Together 

While each agency focuses on a particular strategy, the network of collaboration and referrals among 

the agencies is the key to moving participants toward financial stability. The goal is not merely to have a 

client attend a financial education or HSE class or to have her taxes prepared, but to ensure that low-

income working families have the education and training needed to earn a sustainable wage, the 

financial literacy to make wise budgeting and saving decisions, and the ability to supplement their 

income through the Earned Income Tax Credit without paying for high-cost tax preparation. In short, the 

goal is to give participants the tools to not only earn enough to meet basic needs, but to develop an 

asset safety net for when emergencies arise.   

 

 

A Message from the United Way of Tarrant County 

It started in 1922, when a group of Fort Worth’s community leaders gathered to consolidate the 
fundraising efforts of several local charities. Instead of competing for volunteer time and funding, they 
pooled their resources to create the Fort Worth Community Chest – the first Community Chest in the 
Southwest and forerunner of United Way of Tarrant County.  
 
In 1962, joined with our planning body, the Community Council, to form the United Fund and Community 
Services, Inc. We officially became United Way of Metropolitan Tarrant County in 1973. We continued to 
grow, establishing United Way—Arlington in 1981, and United Way—Northeast, in 1986.  
 

Now known simply as United Way of Tarrant County, we continue to improve lives in Tarrant County by 

uniting the power of companies, organizations, cities, religious entities and individuals to advance the 

common good. We focus our efforts in Education, Income & Health which are the building blocks for a 

good quality of life.  

The United Way of Tarrant County and The 

United Way of Metropolitan Dallas have 

partnered on the development of the My 

Money DFW website, which includes a map 

with VITA locations, education, and information 

about other community resources to promote 

financial stability. 

www.mymoneydfw.com 

 

http://www.mymoneydfw.com/


 
 

Earn Well Evaluation Report |Program Year VII | Quarter IV 4 

 

Contents 

Program Overview ............................................................................................................. 1 
Strategies and Programs .......................................................................................................... 1 

Putting It All Together ............................................................................................................. 3 

Executive Summary ............................................................................................................ 5 
Performance Overview ............................................................................................................ 5 

Further Exploration and Recommendations ........................................................................... 6 

Dashboard................................................................................................................................ 8 

Introduction ..................................................................................................................... 10 
About EARN WELL.................................................................................................................. 10 

Asset Development .......................................................................................................... 12 
Successes and Challenges ...................................................................................................... 12 

Adult Literacy ................................................................................................................... 14 
Successes and Challenges ...................................................................................................... 14 

Workforce Development .................................................................................................. 15 
Successes and Challenges ...................................................................................................... 15 

Volunteer Income Tax Preparation (VITA) ......................................................................... 18 
Conclusion and Recommendations ................................................................................... 20 

Future Priorities ..................................................................................................................... 20 

References ....................................................................................................................... 21 
Appendices ...................................................................................................................... 22 

 

  



 
 

Earn Well Evaluation Report |Program Year VII | Quarter IV 5 

 

Executive Summary 

Performance Overview 

The Earn Well initiative of the United Way of Tarrant County was established in 2010 to reach the bold 

goal of helping 24,000 families become more financially stable by the year 2020.  From July 1, 2010 to 

June 30, 2017, the Earn Well initiative served 31,085 individuals, according to enrollment records stored 

in the Efforts to Outcomes (ETO) data storage system. During Program Year 7 (July 1 to June 30, 2017) 

4,120 individuals enrolled in an Earn Well program. Among participants who completed a follow-up 

assessment during this program year, 81% demonstrated improvements in their financial 

management, income, employment, education and/or housing stability (n=433 out of 535).  

 

LIVES TOUCHED:  Output Metrics  

Strategy 
Annual Performance 

Target 
PYVII TOTAL 

Percent of Year 
VII Total 

Workforce 
Development:  
The Women’s 
Center 

147 workers will enroll in skills 
training 

151 103% 

Financial 
Coaching:  
Family 
Pathfinders 

333 will engage in individual or 
small group coaching 

516 155% 

25 will be served in Siemer project 28 112% 

Adult Literacy: 
TCC 

450  will enroll in adult literacy 
courses 

ESL: 297 
Skills Enhancement: 60 
GED Spanish: 352 
GED: 358 
TOTAL: 1067 

237% 

650 assessments will be completed 

Intake: 671 
Follow-up: 204 
ESL: 416 
Basic Education: 581 
GED Spanish: 448 
GED: 286 
TOTAL: 2606 

401% 

VITA: Catholic 
Charities 

1,300 will have their taxes prepared 
at VITA locations at no cost 

1253 96% 

VITA: Foundation 
Communities 

3,000 will have their taxes prepared 
at VITA locations at no cost 

2794 93% 

VITA: City of Fort 
Worth 

3,000 will have their taxes prepared 
at VITA locations at no cost 

3530 118% 
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LIVES IMPACTED:  Outcome Metrics  

Strategy 
Annual Performance 

Target 
PYVII Total 

Percent of  
Year VII Total 

Workforce 
Development: 
The Women's 
Center 

90% of those enrolled this 
program year will complete skills 
training programs 

114 75% 

80% of training completers will 
become employed within 120 days 

63 *55% 

Financial Coaching:  
Family Pathfinders 

200  will improve at least 1 
financial behavior (debt, savings, 
bill payment) 

195 98% 

267 participants will be better 
prepared to manage their finances 

441 165% 

Adult Literacy: TCC 15 participants will pass the GED 35 234% 

VITA: Catholic 
Charities 

1.2 million in EITC refunds $1,063,840 89% 

560 Families will claim EITC 463 83% 

VITA: Foundation 
Communities 

2.8 million in EITC refunds $2,056,449 73% 

850 Families will claim EITC 849 100% 

VITA: City of Fort 
Worth 

3.3 million in EITC refunds $2,509,979  76% 

950 Families will claim EITC 1,143  147% 

*Note - Participants who completed job training in quarter 4 have not had full 120 days for placement 

but have been included in the denominator as program completers. 

Further Exploration and Recommendations 

CONCLUSION:   

Earn Well partners continue to work together to refine and strengthen their strategies to promote 

financial stability.  During the Program Year 7, the United Way’s 1.1 million dollar investment yielded 

the following returns: 

 $5,630,268 in EITC refunds 

 $4,063,680 in extrapolated annual income increases 

 $202,008 in new savings (this value may under-represent true savings increases due to 

differences in how VITA savings were reported) 

 $250,800 reduced debts 
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This extrapolated annual return of $10,146,756 indicates for every one dollar of annual United Way 

investment, over nine dollars are returned to promote the stability of low-income families and the 

strengthening of our local economy. Furthermore, since educational gains result in long-term earning 

power and money management skills promote financial stability, the Earn Well initiative is a sound long-

term community investment.  Collectively, Earn Well provides both short-term yields for a large volume 

of participants (i.e., EITC), as well as high-impact yields for a smaller group of participants (i.e., 

employment, education, housing stability).  

LIVES IMPROVED:  

The verified program-to-date count of successful participants is 14,725: 61% of the 10-year bold goal. 

An extrapolated* count of successful participants is 17,122: 71% of the 10-year bold goal. 

LIVES TOUCHED:  Including Earn Well participants’ household members, 108,798 lives have been 

touched. 

LIVES TOUCHED (current Program Year): 4,120 individuals have enrolled in Earn Well programs during 

Program Year 7 and 1,078 of these have completed a full intake assessment for the first time this year.  

LIVES TOUCHED (unduplicated): 31,085 people are documented as having participated in at least one 

Earn Well strategy since July 1, 2010. 

 

 

 

 

 

 

 

 

 

1,182 3,367 2,851 2,808 2,653 2,052 2,209 17,122* 

1,182 3,367 2,851 2,247 2,001 1,612 1,465 14,725 

Verified Winners 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

 

3,152 5,842 4,718 5548 3,898 3,807 4,120 31,085 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Lives Touched 

Total 

Total 

Extrapolated Winners* 

Year 7 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total 

Year 7 
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Dashboard 

 

 Strategy Reach 

Participant 

Impact 

Collective 

Impact 

System-wide 

Change 

 Income Support (VITA) A B 

  

Asset Development A A- 

Career Development A B+ 

Adult Literacy A A 

 

 

Dashboard 

The Earn Well strategies are an instrumental part of the United Way of Tarrant County’s impact 

initiative, and overall are assigned a “green light” to indicate strong progress and tangible results. Earn 

Well systematically demonstrates progress through improved housing stability, gains in income and 

assets, increased education, and better financial management. Through a shared data collection system, 

Earn Well partners enter baseline and follow-up assessment information about program participants.   

Program-to-date, there are 14,725 participants who have demonstrated gains in their financial stability, 

which represents a 61% achievement of the bold goal of 24,000. This fall slightly short of the 70% 

expected for this program year.  However, Earn Well partners do not have the amount of resources that 

would be required to track down and interview all participants each year. As a result, 14,725 reflects the 

number of verified participants who have made gains.  When we extrapolate the number of participants 

who have made gains based on annual enrollment counts and proportions of winners identified through 

follow-up interviews, the program-to-date count increases to 17,122, or 71% of the bold goal. 

UWTC and Earn Well partners continue to play a vital role in promoting systems change and collective 

impact.  Examples of continued leadership in the community include: 

 KERA presented ‘One Crisis Away’ to 16 organizations in the asset building community in 

October 

A A 

*We calculated an extrapolated count for years 4-7 using the proportion of winners among asset development, adult 

literacy and workforce development participants. We added the number of participants who would have been counted 

as successful if all had engaged in a follow-up interview. These additions include 561 participants in PY4, 652 in PYV, 440 

in PYVI and 644 in PYVII.   
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 Partnered with Workforce Solutions on Talent 4 Tarrant  

 Held the Tarrant County Job Training and Economic Development Summit-136 attendees, Judge 

Glen Whitley served as moderator and panelists included Judy McDonald-Workforce Solutions, 

Dr. Eugene Giovannini- TCC Chancellor, Mary Weider -City of Grand Prairie Economic 

Development Director, Mike Eastland- North Central Texas Council of Governments Executive 

Director 

 Hosted the Consumer Financial Protection Bureau, On the Road Lending, and 2 North Texas 

Asset Funders meetings 

 Chaired Financial Fitness DFW with the Fort Worth Police Department-750 attendees 

 Worked with financial institutions on a credit score event at University of Texas Arlington and 

outreach for the Financial Awareness Coalition of Tarrant County 

 United Way staff member served on CFED VITA Volunteer committee (1 of 6 nationally) to 

expand knowledge and tools for VITA 
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Introduction 

About EARN WELL 

The Earn Well initiative was established in 2010 to address the needs of low-income working families.  

Earn Well strategies include: (1) asset development (financial coaching, education, savings incentives, 

lending circles), (2) workforce development (vocational training and career navigation), (3) adult literacy 

(basic skills, HSE and English as a Second Language courses), and (4) free tax assistance (tax preparation 

and referrals for community resources).  Earn Well strategies work best when they are bundled together 

as they work synergistically to increase income, financial wellbeing, and employment opportunities. 

CHALLENGE  

Many low-income working families find it difficult to make ends meet on entry-level wages.  While we 

know that safe and affordable housing, quality childcare, health care, reliable transportation, and 

nutritious food are all key ingredients for longevity and a good quality of life, these are often 

unattainable for those who are not earning a living wage.  In Tarrant County, a family of four must earn 

between $55,000 and $57,000 annually to meet their basic needs (Glasmeier & MIT, 2016).  In 2015, the 

median household income in Tarrant County was $58,711 and 13.1% of persons were living in poverty 

(U.S. Census Bureau, 2015). During the last three years, the average individual earnings of employed 

Earn Well participants at intake was $18,116 annually (n=2,314, an additional 1,077 new participants 

reported no earnings).  

KEY PARTNERS 

Earn Well partners were awarded a total of $1,108,208 for PYVII, excluding roll-over from the prior year.  
Asset Development 

 Family Pathfinders received $200,000 in PYVII 
Workforce Development 

 Women’s Center received $495,000 in PYVII 
Adult Literacy  

 Tarrant County Community College received $95,000 in PYVII 
Free Tax Preparation 

 Foundation Communities received $130,000 in PYVII 

 City of Fort Worth received $150,708 in PYVII 

 Catholic Charities Diocese of Fort Worth received $37,500 in PYVII 
 

During PYVII, 535 participants completed follow-up assessments that took place at least 30 days 

following their intake.  The vast majority (81%) of these showed at least one gain in their financial 

stability (employment, housing, education, income, money management).  The largest gains observed 

for this group include: 

 54% improved their financial management 

 38% increased their income 

 16% obtained employment 

 14% increased their level of education 

 14% increased their housing stability 
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1,272 successes for 433 

people who showed 

improvement in PYVII* 

*Based on participants who completed follow-up interviews  
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Asset Development 
Family Pathfinders of Tarrant County has undergone changes this year, changing their name to 

Pathfinders and consistently assessing participants using questions developed by the University of 

Wisconsin-Madison - Center for Financial Security.  Among the 441 individuals who completed this 

assessment during PYVII, all participants engaged in at least one financial planning activity. About 86% 

reported having at least one financial goal, 73% reported plans for saving and 39% were using a 

budget/spending plan.  During PYVII, 516 individuals participated in financial coaching. Coaching 

intensity has increased since PYIV growing from 2.15 sessions per person to 3.34 sessions per person in 

PYVII.  On average, participants received 5.5 hours of coaching during PYVII.  Of the 516 participants, 367 

(71%) attended more than one coaching sessions and 244 (47%) engaged in intensive coaching, 

completing four or more sessions.   

Follow-up assessments were completed for 259 Financial Coaching participants this year, with 94% 

showing gains in at least one type of financial stability (financial management, education, employment, 

housing). Seventy-five percent showed improved financial management (savings, debt, payday loans 

and bill paying) and 21% (n=53) improved their housing stability.  Among the 108 participants who 

reported increasing their savings, the average amount saved was $1446.  

Our findings align with the evidence in the literature that financial coaching programs help promote 

financial stability among participants (Collins & O'Rourke, 2012). A growing number of organizations 

across the United States have now adopted a client-centered financial coaching model. While the model 

looks encouraging, a recent review noted the need for a deeper understanding of factors such as 

optimal dosage of financial coaching (Center for Financial Security, 2017).  

Recent articles highlighted the challenges faced by people in accessing financial coaching and provided 

case studies of innovative designs at the organizational level that improve access (Lienhardt and 

Nowakowski, 2017). Pathfinders’ story was featured among the successes in the article – they are 

constantly addressing challenges and inventing ways to improving participant engagement. Pathfinders 

made a switch from serving a higher number of people to providing high-intensity coaching to a smaller 

group to make a meaningful impact. Additionally, the article highlighted Pathfinders matched savings or 

saving rewards as an effective method of retaining participants. Moreover, the menu of coaching 

options offered at multiple community locations makes the program more accessible (Lienhardt and 

Nowakowski, 2017). Hence, Pathfinders sets an important example for other organizations aspiring to 

achieve similar outcomes.  

Successes and Challenges 

Pathfinders expanded in to Arlington this year through a partnership with Arlington Charities and 

offered a 4 session Financial Coaching series; Budgeting, Borrowing, Banking, and Credit.  Pathfinders 

plans to continue working with Arlington Charities to strategize ways to bring in additional clients 

committed to increasing their financial stability and provide another Financial Coaching series. 

The Siemer project has formed a new partnership with Arlington Collegiate High School (ACHS).  ACHS is 

an effort between Arlington ISD and Tarrant County College that provides opportunities for students to 
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earn a high school diploma and Associate’s degree when they would not otherwise consider attending 

college. Strong and active parent participation is considered fundamental to student success in the 

program and ACHS strives to provide a variety of resources and community services to them.  

Pathfinders anticipates that the new school year will bring more families into the program. 

 

 

 

Target Program Year VII Percent of Target 

Achieved 

333 will engage in individual or small group coaching 516 155% 

25 will be served in Siemer project 28 112% 

200 will improve at least 1 financial behavior 195 98% 

267 participants will be better prepared to manage 

their finances 

441 165% 

 

42 

39 

29 

20 

8 

7 

3 

0 5 10 15 20 25 30 35 40 45

Saved any amount

Reduced debt

Fewer past due bills

Paid off credit card

Invest in education

Consolidated debts

Ended payday loans

Coaching Outcomes Achieved  
(% of participants) 
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Adult Literacy 
TCC has enrolled 671 new participants into the adult literacy strategy in PYVII.  Follow-up assessments 

were completed for 323 TCC participants and among these, the majority (73%) showed gains in at least 

one area of financial stability (financial management, housing, employment, income, or education). 

Thirty-nine percent reported increased income. Additionally, 42% improved financial management, 14% 

enhanced their education and 14% increased their housing stability.  

Successes and Challenges 

Target Q1-Q3 Q4 Program Year 

VII to Date 

Percent of 

Target 

Achieved 

450 will enroll in 

adult literacy 

courses 

ESL: 203 
Skills Enhancement: 42 
GED Spanish: 260 
GED: 342 

ESL: 94 
Skills Enhancement: 18 
GED Spanish: 92 
GED: 16 

1067 237% 

650 assessments 

will be completed 

Intake: 483 
Follow-up: 116 
ESL: 306 
Basic Education: 433 
GED Spanish: 331           

GED: 155 

Intake: 188 
Follow-up: 88 
ESL: 110 
Basic Education: 148 
GED Spanish: 117 
GED: 131 

2606 401% 

15 participants will 

pass the GED 

10 25 35 234% 

 
 
In Program Year 7 TCC began holding monthly information sessions for prospective students interested 

in High School Equivalency and ESL courses.  These sessions provide an opportunity for TCC staff to 

explain enrollment requirements and course expectations and for students to ask questions.  TCC has 

exceeded enrollment and assessment-based, and GED target goals for the year.  
 

At follow-up, Emma* reported positive changes in multiple financial behaviors. Participating in 

lending circles has dramatically helped increase her credit score from 300 to 550 and enabled her to 

pay off her car. She is committed to continuing improving her credit score. Her debt has decreased 

since enrolling into the program, and she now pays all her bills on time. She continues to budget on 

a monthly basis and manages to save $13.00-$19.00 per week. Emma’s changes in financial 

behaviors have resulted in five positive outcomes – increased credit score, decreased debt, bills paid 

on time, budgeting, and regular savings! 

*Pseudonym 
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Among the 1067 unduplicated participants enrolled in adult literacy courses in PYVII, 297 are taking 

English as a Second Language, 352 are preparing for the Spanish GED, and 418 are preparing for the 

English GED or working on basic skills enhancement.  Assessments completed include the Test of Adult 

Basic Education (TABE), the BEST Plus, Accuplacer, COMPAS assessments of English language skills, the 

Spanish GED Official Practice Test (OPT) and PLATO.  

 

 

Workforce Development 
Among the 141 participants with a follow-up assessment, the majority (94%) demonstrated 

improvements in employment, financial management, income, education, or housing stability. Sixty-

seven percent of the participants improved their financial management and 43% reported improved 

income. Additionally, 77% improved in employment, 34% enhanced education and 21% increased their 

housing stability. Among those with improved housing circumstances, three individuals ended their 

homelessness and eight became homeowners.   

Participant’s employment circumstances also improved with 66% of those unemployed at intake gained 

employment. Among the 60 participants who increased their income (by any amount), the average 

monthly increase was $1,880. Extrapolated annually, this represents potential earnings of $1,353,600 a 

year. Many of these participants also received intensive financial coaching (53%) and a majority showed 

improvement in their financial management behaviors (78%).   

Successes and Challenges 

Target Q1-Q3 Q4 Program Year 

VII to Date 

Percent of 

Target Achieved 

147 workers will enroll in skills 

training 

107 44 151 103% 

90% of those enrolled this program 

year will complete skills training 

programs 

77 37 114 75% 

Camila* tested at TCC workforce services and enrolled in the Financial Stability Initiative Skills 

Enhancement course to improve her math scores. At enrollment, she was unsure about her career 

plans but, had a slight interest in the medical field. Her instructor presented her with a list of 

courses related to health. Her teacher’s guidance and enthusiasm helped Camila formulate a 

career path. She worked hard, attended classes regularly and was able to increase her math 

scores. She now plans to enroll in a Certified Nurse’s Assistant program 

*Pseudonym 
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39 

28 

22 

22 

19 

10 

4 

1 

1 

1 

1 

1 

1 

1 

IT Security

Dental Assistant

Phlebotomy Technician

Welding Training

Commercial Drivers License (CDL)

Computer Numerical Control (CNC) Machinist

Computing Technology Industry Association A+ Training

Cisco Certified Network Associate (CCNA Security)

Certified Nursing Assistant

Freight Broker

ITIL Foundations

Masonry

Metropolitan Transportation Authority Network

Project Management Professional (PMP)

# Enrolled in PYVI

80% of training completers will 

become employed within 120 days 

33 16 63 55%* 

*Note - Participants who completed job training in quarter 4 have not had full 120 days for placement 

but have been included in the denominator as program completers. 

Field of vocational training supported by Earn Well in PYVII  
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Olivia* is a single mother to a 10-year-old daughter. She was working part-time at a school when she 

started the program in August 2016 as she wanted a stable career. With no support from her family, 

Olivia had a very low self-esteem at the time of enrollment. When Olivia attended the information 

meeting, she was excited about the possibility of working in the field of healthcare. She expressed 

that it was something she always wanted to do but felt that she lacked the ability to pursue. She had 

doubts about passing the TABE test. With the help of resources provided through the program, 

Olivia successfully passed the test which helped boost her confidence. Olivia actively participated in 

the job search process and explored opportunities in the field of healthcare. She decided to enroll in 

Phlebotomy training and proved to be an exceptional student in the classroom. Upon finishing the 

training, she was hired by CSL Plasma in December of 2016 for an earning over $20,000. Although 

she started this position as a part time staff, she will be made full time within a few months as per 

her hiring contract. Olivia views this opportunity as a stepping stone towards her career path and 

continues working with her coach. Through this program, Olivia built her self-esteem, explored her 

passion in healthcare, secured a job, and continues to aspire to become a role model for her 

daughter. 

*Pseudonym 

The story below is a shared success between Women’s Center and Pathfinders 

Sophia* started the program in February of 2016. She is married and has a daughter under the age 

of one. From the beginning, she was driven and focused. Her long term career goal is to become a 

dental hygienist. During her job search workshops, she admitted to having a hard time with 

interviews because of her shy nature. However, in a mock interview on the last day of the workshop, 

she was able to recognize her strengths and its value to prospective employers. She was very 

confident with how the workshop prepared her. Sophia completed a dental assistant training in June 

2017. She is now employed full-time with Fort Worth Pediatric Dentistry earning $12.00 per hour. 

The position has room for advancement and will provide her additional certifications which will 

increase her income. Also, as a result of working with the Pathfinders financial coach, she and her 

spouse have been able to purchase a home, pay off $2,000 in credit card debt and buy a new car. 

They have also started a savings plan of $400 per month with the goal of saving for at least three 

months’ worth of living expenses. She has been able to apply her skills and begin her career in the 

healthcare industry. Additionally, constructive financial decisions made by Sophia and her husband 

positively impacted their family’s stability and future. 

*Pseudonym 
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Volunteer Income Tax Preparation (VITA) 
This year, organizations operating VITA programs include the Catholic Charities Dioceses of Fort Worth, 

Foundation Communities and the City of Fort Worth.  Tax season began in January and sites were 

expected to process 7,300 tax returns and help residents receive 7.3 million in Earned Income Tax Credit 

(EITC) refunds.  In addition to processing tax returns, sites offer linkages to community services and 

promote the practice of purchasing savings bonds or opting for a split refund.  VITA participants could 

also choose “VITA on the Go” which allowed them to drop off their tax information at sites and return 

within 3 days for a quality review and filing of their return.  Additionally, a facilitated self-assistance 

option was made available at myfreetaxes.com through a partnership between the United Way and H&R 

Block. 

There were challenges this year as the new software system that was adopted nationally was difficult to 

navigate and many former volunteers were unwilling to return because of it.  In the prior program year, 

PY6, VITA had 241 volunteers trained, 160 served as tax preparers and 98 were returnees from prior 

years.  In the current program year, PY7, there were 199 volunteers trained with only 76 preparing 

taxes, of those only 24 were returnees from prior years.  An additional challenge in PYVII was that the 

IRS held back all returns for those who claimed EITC or the additional child tax credit (ACTC) until 

February 15th, so filers were unlikely to actually receive their funds until February 27th or later.  In 

response, H&R Block, Liberty, and Jackson and Hewitt offered interest free loans of up to $1,300 this 

drew many families away from VITA in the months of January and February. 

 

Performance 

Target 

Catholic Charities 

Dioceses of Fort 

Worth 

Foundation 

Communities 
City of Fort Worth ALL VITA Programs 

 Target Achieved Target Achieved Target Achieved Target Achieved 

Unduplicated 

Tax Filers 
1,300 

1,253 
96% 

3,000 2,794 
93% 

3,000 
3,530 
118% 

7,300 7,577 
104% 

Amount of 

EITC refunds 

1.2 

million 
$1,063,840 

89% 

2.8 

million 

$2,056,449 
73% 

3.3 

million 
$2,509,979 

76% 

7.3 

million 
$5,034,370 

69% 

Participants 

saving a 

portion of 

their tax 

refund 

80 14 
18% 

340 57 
17% 

380 102 
27% 

800 
173 
22% 
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Tax Filers in PYVII 
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Conclusion and Recommendations 

Given the substantial extrapolated 9:1 return on investment, Earn Well continues to operate as a high 

performing impact area. VITA programs serve a crucial role during each tax season, and the asset 

development, workforce training, and adult literacy programs continue to offer a bundled package of 

services that results in increased income, educational attainment, better money management, and 

improved housing stability.  Over the past few years, the vast majority of individuals who have 

participated in follow-up interviews have shown gains in numerous areas. This year, 433 interviews 

demonstrated 1,272 gains in 21 areas.  

In program year four, 42% of those completing follow-up interviews showed gains in at least one area. 

For the past three years, this proportion has ranged between 80 and 85%.  These increases correspond 

to an emphasis on more intense and engaged service delivery.  

Future Priorities 

VITA programs faced large challenges this year with the implementation of new software and the 

reduction in volunteers. This compromised data collection and resulted in sites that had to turn away tax 

filers.   It is anticipated that lessons learned this year will help improve processes for program year eight. 

  

James* initially filed his taxes through a different service provider and discovered that he owed the 

IRS over $4,000. James is self-employed and is aware of tax payments based on his experiences in 

the past years, but he was shocked at the amount due. He was very distressed to learn the debt he 

owed and contacted the IRS to set up a payment plan. After an interview with the IRS, he was 

referred to us for a review. Upon review, our volunteers were able to correct his forms and reduce 

his tax liability by around $2,800. James expressed a sense of relief and empowerment as he not 

only handled taxes for this year but also learned about deductions, record keeping and quarterly tax 

payments which will help him in the future. He mentioned that he would be returning to our site for 

future tax assistance. 

*Pseudonym 
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Appendix A: Earn Well  Participants – Year Seven 

Category Characteristic 
TCC Pathfinders Women’s Center Total PY7 

Count Percent Count Percent Count Percent Count Percent 

Gender 
 
 
 

Female 629 66 267 62 70 46 966 63 

Male 324 34 162 38 81 54 567 37 

Transgender 0 0 0 0 0 0 0 0 

Total 953 100 429 100 151 100 1533 100 

Race/Ethnicity 
 
 
 
 

African- American 70 37 179 43 57 39 306 40 

Hispanic (any race) 74 39 85 20 28 19 187 25 

Anglo 35 18 105 25 46 32 186 25 

Other 12 6 48 12 15 10 75 10 

Total 191 100 417 100 146 100 754 100 

Marital Status 
 
 
 
 

Divorced 58 8 73 18 24 17 155 12 

Married 356 50 116 29 39 28 511 41 

Single (never married) 289 41 205 51 76 54 570 46 

Widowed 5 1 8 2 2 1 15 1 

Total 708 100 402 100 141 100 1251 100 

Parental Status 
 
 
 

Not parenting 267 34 170 41 60 45 497 37 

Single Parent 73 9 97 23 19 14 189 14 

Parenting with another adult 440 57 153 36 55 41 648 49 

Total 780 100 420 100 134 100 1334 100 

Housing Status 
 
 
 
 

Homeless/ Staying with Family 175 24 138 33 54 41 367 28 

Public Housing, section 8, Formal Program 11 1 58 14 3 2 72 6 

Rent 348 47 157 38 44 33 549 42 

Own 212 28 64 15 31 24 307 24 

Total 746 100 417 100 132 100 1295 100 
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Category Characteristic 
TCC Pathfinders Women’s Center Total PY7 

Count Percent Count Percent Count Percent Count Percent 

Level of Education 
 
 
 
 
 

Less than HS 342 60 49 12 1 1 392 35 

HS - GED 73 13 124 31 36 27 233 21 

Some college or vocational school 56 10 119 29 42 31 217 20 

Vocational certificate 37 7 41 10 21 16 99 9 

College graduate 63 11 72 18 33 25 168 15 

Total 571 100 405 100 133 100 1109 100 

Military Service 
 
 

US Military Active Service 11 2 31 8 16 87 58 6 

No Military Service 454 98 345 92 106 13 905 94 

Total 465 100 376 100 122 100 963 100 

Financial Mean monthly rent 536.00  473.00  593.00  534.00  

Monthly household 
income categories 

 
 
 
 
 
 
 
 
 
 

$1-1000 106 20 54 19 14 19 174 19 

$1,001 – 1,500 125 22 73 25 17 23 215 24 

$1,501 – 2,000 125 23 78 27 13 17 216 24 

$2,001 – 2,500 73 13 30 10 8 11 111 12 

$2,501 – 3,000 46 9 21 7 7 9 74 8 

$3,001 – 3,500 26 6 21 7 9 12 56 6 

$3,501 – 4,000 22 5 3 1 2 3 27 3 

$4,001 – 4,500 2 0 1 0 0 0 3 0 

$4,501 or more 10 2 10 3 5 7 25 3 

Total (not including “zero”) 535 100 291 100 75 100 901 100 

“zero” 199  62  53  314  

Wage earners in 
household 

 
 
 
 
 
 

0 29 21 72 19 22 17 123 19 

1 69 50 212 56 58 45 339 52 

2 27 20 64 17 30 23 121 19 

3 11 8 24 6 14 11 49 8 

4 1 1 5 1 2 2 8 1 

5+ 0 0 3 1 2 2 5 1 

Total 137 100 380 100 128 100 645 100 
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Category Characteristic 
TCC 

 
Pathfinders Women’s Center Total PY7 

Count Percent Count Percent Count Percent Count Percent 

Monthly Earnings, 
Checking and 

Saving Accounts 
 
 
 
 
 

Mean monthly earnings (individual) 1241.49  934.90  852.20  1009.53  

Savings account 244 33 204 50 75 57 523 41 

Total 747 100 405 100 131 100 1283 100 

Mean amount in savings 223.88  397.66  423.91  348.48  

Checking account 402 54 314 79 111 85 827 65 

Total 749 100 398 100 130 100 1277 100 

Employment Status 
 
 

Employed 319 56 235 57 68 52 622 56 

Unemployed 255 44 178 43 63 48 496 44 

Total 574 100 413 100 131 100 1118 100 

Unemployed and 
has no household 

income 

Percent participants who are 

unemployed and have zero household 

income 
36 19 15 15 32 26 83 20 
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*TCC intake and follow-up counts include all assessments done for their participants. Only those assessments completed by TCC staff are included 

in their performance target counts.  

 

 

 

Appendix B: Assessments- Year Seven 

Program Year 
TCC* Pathfinders Women’s Center Total 

Intakes Follow-Ups Intakes Follow-Ups Intakes Follow-Ups Intakes Follow-Ups 

PY1 218 2 19 0 369 15 955 19 

PY2 1095 355 104 2 803 276 5913 1247 

PY3 1160 374 349 106 357 248 4651 1556 

PY4 963 337 820 308 433 211 2028 633 

PY5 661 289 525 357 226 183 1184 564 

PY6 741 520 426 328 155 133 1073 747 

PY7 671 204 262 166 144 42 1077 412 
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